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1. Executive Summary and Decisions Sought 
 
1.1     The Committee is asked to: 

 to approve the management of the AEM works as separate from the GM 
contract scope for a five year defects liability period, then be added to the 
contract 

 To approve the management of Trees of Wormwood scrubs within Lot 4 of the 
GM contract scope. 

 to note all other matters in the report. 
 
 
2. HS2 Bill Alternative Ecological Mitigation 

 
2.1    The proposed procurement of the Grounds maintenance Contract was reported 

to Cabinet on the 01/06/20. The outline procurement strategy was approved 
for the tendering of grounds maintenance operations in parks and public open 
spaces (including Wormwood Scrubs and council housing sites). The latter to 
be subject to the outcome of consultation with Tenants and Residents 
Associations. 

 
2.2  Delegation was given to the Strategic Director of Environment, in consultation 

with the relevant Cabinet Member, to modify the procurement strategy 
following; receipt of the Parks Commission’s Final Report, consultation with 
the Wormwood Scrubs Charitable Trust Committee, consultation with 
Residents and Tenants Associations in relation to the maintenance of 
Housing land. 

 
 Biodiversity 
2.4 Since the approval of the procurement strategy the Council has introduced a 

sixth Objective : Rising to the challenge of the climate and ecological 
emergency 

 
2.3 A specification has been developed to include a number of improvements 

over the previous specification which help meet the challenge and will 
manage the unique biodiversity management issues of the Scrubs. These 
include: 
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 The implementation and management of meadow grasslands and 
flowering meadows. Appropriate management can significantly increase 
biodiversity and visual interest.  

 The maintenance of native (wildlife) hedgerows. Hedgerows have 
significant wildlife value if they are managed correctly. 

 The management of scrubland. Much of the unique landscape value of the 
Scrubs is dependent on its scrub. The specification has been updated so 
that control of scrub through appropriate management techniques and 
does not allow one species such as bramble to dominate. 

 Maintenance of woodlands. The management of the understorey and 
woodland floor has been included in the specification. Management of the 
trees themselves are proposed within Lot 4 see 3.5 below 

 
  
3. Modifications to the procurement strategy 
 
3.1 Market research demonstrates economies of scale and advantages to the 
 management of the contract are achieved if all Parks, Cemeteries, Housing 
and  Highways sites are included within the procurement scope. Nevertheless it 
was  recognised that some autonomy might be desired by the differing 
stakeholders  within this scope. The contract is being offered as four Lots. Suppliers 
will be  invited to bid for all lots and make innovative proposals how savings 
could be  achieved by winning more than one lot. The Lots were proposed as: 

 

 Lot 1 all parks, except Wormwood Scrubs, all cemeteries and all 
highways sites with a GM element. 

 

 Lot 2 all Housing sites.  
 

 Lot 3 Wormwood Scrubs (the Scrubs) 
 

 Lot 4 tree works across highways and parks. 
 

3.2  The provision of a separate Lot for Wormwood Scrubs allows the Trust to 
 manage GM for the Scrubs either independently or as part of the borough 
wide  GM Contract. The Trust would likely benefit from economies of scale by being 
 part of a larger contract, or it may wish the independence of a separate 
contract.  This decision can be made after the tendering process is complete. 
 
3.3 Two modifications are proposed to the scope of the GM contract. The 
 management of the Alternative Ecological Mitigation (AEM) works and the 
 management of Trees within the GM contract scope. 
 
 
 The management of the Alternative Ecological Mitigation (AEM) works 
 
3.4 The implementation of the AEM works means that much of the Scrubs will be 
 under the management of a contractor responsible for implementing these 
 works. The AEM works are proposed to be tendered in the summer of 2021 
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 and the new GM contract will not start until Feb 2022. It would be difficult to 
 include the whole site because 

 the new GM contractor may be unwilling to take on responsibility for newly 
planted ecological works without significant cost to cover this 
responsibility. 

 Further AEM works may still need to be undertaken and areas of the GM 
might need to be varied out of the contract in any event. 

 
 Its proposed that the area of the new AEM works (predominantly the western 
 side of the scrubs) is not included in the GM contract at this stage. It would 
 instead remain with the contractor responsible for the implementation and 
 management of the AEM works. This would have two significant advantages: 
 

 An extended defects liability period for the works would be provided by 
the contractor. Responsibility would be taken for the replacement of 
any defective work for a five year period, and the expertise of this 
contractor would be available to adapt any required changes. 

 

 The establishment period would be paid for from the AEM works 
budget providing a significant saving to the Wormwood Scrubs GM 
budget for at least five years.  

 
 

The management of Trees within the GM contract scope. 
 

3.5 The GM Service Review Team (SRT) identified that a single term contractor 
to  manage tree works across highways and parks would be preferred due to the 
 specialist nature of these works. During the consultation with Housing it has 
 become clear that it is not desirable to Housing to have the management of 
 Trees within Lot 2. Housing have requested that Housing trees are covered by 
 Lot 4. This makes good sense a GM contractor taking on the Housing lot 
would  probably have to subcontract the tree works to a specialist contractor. Any 
 subcontract arrangement increases risk in contract management and 
including  housing trees within Lot 4 would probably mean a reduction in cost. 
 
 It is proposed that the management of trees within Wormwood Scrubs also 
falls  within Lot 4 so that the same advantages of contact management and value 
 can be obtained by the Trust. Lot 4 could still separate out the tree works of 
 each Client but offer an economy of scale. 


